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Instructions

Please provide a narrative describing outcomes directly related to Organized Retail Crime (ORC)
activities during the reporting quarter. This information will be used to assess the impact and
effectiveness of the grant and to identify statewide ORC trends.

Examples of Reportable Outcomes
e Grant-funded equipment helped identify a suspect vehicle connected to 5 other retail theft
incidents, resulting in identification and arrest of 3 suspects.

e Grant-funded Real-Time Crime Center (RTCC) resources supported coordination among 3
neighboring law enforcement agencies that identified connections between organized retail
crime activity and a human trafficking network, resulting in 7 arrests, 5 felony charges and
development of an ORC investigation.

e Targeted ORC patrol enforcement in a retail corridor resulted in a 20% reduction in reported
retail theft incidents since this time last year.

e Digital forensic tools produced investigative leads that helped identify 4 suspects connected
to resale/fencing activities. Officers recovered $15,000 in stolen merchandise.

Examples of Non-Reportable Outcomes

e Purchase updates

e Equipment installation progress

e Equipment functionality/activity counts

e Number of officer hours spent on patrol

e Thefts/warrants/arrests, etc. outside of organized retail crime activity
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